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TRAINER’S MATERIALS 

MODULE:  PROJECT MANAGEMENT. PROJECT CYCLE, MONITORING & 

EVALAUTION, FINANCIAL MANAGEMENT, INTERCULTURAL ASPECTS. 

TOPIC 6:  PROJECT CYCLE MANAGEMENT. RISK MANAGEMENT. 

PROGRAM OF THE TRAINING SESSION 

DURATION OF THE SESSION: 120 MINUTES  

 

 

 

Time Table of content 

15’ Introduction to the topic. PCM - Project Cycle Management and risk 

management.  

50’ What does project risk management mean?  

50’ Crisis situation and risk management.  

5’ Summary and conclusions.  

 

 

 


